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Application Process /
Timeline
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Presenter. Amy Fordyce




Application Cycle

Within 10 calendar days of:

Receive
Applicati
10 Days ons

= Approval-report tothe DOE the final

projected FTE for the approved to Nofify

charterschool. Applicant

& DOE of

= Denial-arficulate inwriting the Approval
specific pgasons, based upon good or Denig

cause, supporting the denial of the

*90 Days
to

Approve
or Deny

sponsor shall vote to approv e or deny an
pplicationno later than 90 calendar days after
he applicationisreceived, *unless the sponsor

and the applicant mutually agree in writing fo Applicant
temporarily postpone the vote to aspecific date. Interviews

A sponsor may not refuse toreceive acharter
school applicationsubmitted before February 1
and may receive anapplicationsubmittedlater
than February 1 ifit chooses.

February 1% is a Saturday; m any districts are
accepting through Monday, *February 39in 2020

Day
to Make
NON

=Sponsorshall allow 7 calendar
days fo make technical or
nonsubstantive corrections and
clarifications.

Substanti

=  Within 15 calendar days
afterreceipt of a charter
school application,a
sponsor shall report to the
Department of
Education the name of
the applicant entity, the
proposed charter school
location, and its
projected FTE.




Application Receival Tips- Checklist

Utllize a formalized process toreceive
applications to ensure the applicant has
followed requirements:

The Application Submittal Checklist
includes model application
requirements

Includes Sponsor specific requirements

Provides notice of nonsubstantive
concerns to be corrected

Provides documentation on file and to
the applicant regarding the receipt of
the application

Follow up in an email with applicant, if
necessary

CHARTER APPLICATION SUBMITTAL CHECK LIST

Charter Appli Name

Charter school applications must meet the following eriteris to be accepted for review,

a

oood

O ODoboaOo

Application was submitted on or before the due dats and time.

Date Time Subritted by (rass/ relation 12 aaplicasion)

Apglication was submitted on the new model application format effective December 2018,

Application Cover Sheet (s infrmanis)

Execntive Suramary (not o exceed 2 pages)

the
OExisting school zeplication.
QEsigh performing replication
OEducations] Service Provider
DiCne sided pages
DICme inch {17) maxging
OITwelve (12) point font
Disingle-spaced

Applicant History Workshsets if applicable (Astachment DD) O oot Applicanie
No more than Ten (10) additional pages of antachment: i additon to tiose reguested.
Statement of Assurances: Signed by a duly authorized representative of the applicant group.

Board Membar Information Forms for sach member of the governing board or proposed governing board.
{Astachmens L)

Sponsor Specific Requirements
OFive (3) hard eopy appliczton: in binders with tabs identifying ezch zecton

OCne (1) USB flash drive labeled with the name of the school contzining compiled PDF with bookmarks
OEayd copy and elestronic copy of applicaton are the ame

DOConsecutive page number: throughout, icluding atachments & addends, zlipned with 2 ble of content:

a
a

Application is accepted for review,

Criteria has not been met. Applicant has 7 {seven) calendar days to make nonsubstantive corrections
and retum application for finaf review no later than

Charter Office dve signature Date

Applicant/Designes signature. Date




Application Receival Tips- Waiver

Waiver of 90-day Timeline option

» Ensure Superintendent agrees
with this practice prior to
executing

= Provide rational to applicant
» Provide specific board vote date

» Ensure authorized signator signs
(not deliveryman)

= Provide copy to applicant
contact

3chost Baard Superinsagent of Sohactc
Mellssa Srively, Chai o JenEakira
Steve F_Cona =, Vice Chalr

Lyl Gray Doputy Supscinfendsat, incirusbonsl
Stacy A M, FrO) van fyres:

Hillsborough County
PUBLIC SCHOOLS
Preparing Students for Life

@amarai Disator, Charisr Senootc.
Jenna Haagers

Memeorandum of Agreement between Charter Applicant and Hillsborough
County Public Schools for Application Review Timeline 2020

Florida Statute 1002 33(6)(b)3.a. states, “A sponsor shall by majority vote approve or deny an
applicafien no later than 90 calenbar days after the application is received, unless the sponsor
and the applicant mutually agree in writing to temporarily postpone the vote to a specific date,
at which time the sponsor shall by a majerity vote approve or deny the application.”

Due to the District School Board meeting calendar, we are requesting an extension of the 90-
day timeline so that all applications may go to the Board for a vote on May 5, 2020. This would
allow enough time for a thorough review while sfill giving the applicant ample time to prepare for
opening in the case of an approval

By signing this memorandum, you are agreeing to the
County School Beard.

q by the Hil

| agree to the Hillsborough County School Board extension.

Proposed School Name:

Relation to the

Name (printed):

Signature:

Date:z

Conneat win UE s HRSbOMAgNSEnoaks.o = F.0. Bax 3408 » Tompa, FL 336073408 « (813) 27240
Raymand 0. Bhetion 3ohoal Adminiciratve Conter s 501 East Kennedy Bivd » Tampa, FL 335023507



Nonsubstantive vs. Substantive

Nonsubstantive issues

Incorrectinformation on the
coversheet

Missing signatures
Typographical errors
Grammatical errors
Formatting concerns

Didn’t follow Sponsor specific
directions

Substantiveissues

Pieces of the application and/or
documents are missing

Utilized the wrong district number
for budget creation

References another district
throughout as if it's your district

Inconsistencies between printed
and electronic versions

Plagiarism

Other examples?



Nonsubstantive Corrections

» |fis at the discretion of the sponsor whether or not to require
nonsubstantive issues be corrected.

=» What would you do? Practice

» Ensure youroffice has a stance on what technical or nonsubstantive issues
require correction and maintain consistency with all applicants.

» Follow a similar and consistent practice if applicants notify you of
nonsubstantive errors they would like to correct.

» When you do require/allow corrections:
» Notify the applicant in a timely manner, as soon as issues are noted if possible.

= Provide notice tothe applicant in writing, indicate the date notified and the 7
day deadline to correct along with the specific corrections to be made.

» Acknowledge receipt of the correction submitted, review submission, and
provide notice of acceptance or notification of further correction if necessary.



Application Summar

» Utilize an application
summary sheet to collect
information that is reported
to DOE

Your Superintendent and
other stakeholders will also
appreciate the summary of
information

M ay assistin catching
nonsubstantive corrections
or even substantive
concerns

y Tool

Charter School Applicant Summary

Applications Submitted February 1, 2019

School

American Classical

Literacy Leadership
Technology Academy

Navigator Academy of

Charter Academy ‘South By Leadership South Tampa
Recommendation to Withdrawn Withdrawn Withdrawn
Superintendent May 5, 2019 March 29, 2019 March 28, 2019
Decision by School Approve
Board NA August 20, 2019 NA

Founding Board

Steven Allen, President
Michasl Losb, Treasurer
Karen Jamngh. Secretary

Tohn Jack etz Chaiman
Olga Nagtha: ary
‘Shirly Thampsen, Member &
Parent Lisiscn

David Magann, Memtar
Amber Caunci. Member
Freddie Blue, Mermber

Shane Clark, President (Chair)
Furt Sebas, Treasurer & Vice
Presudent

Michas! Pearson, Secretary

High Performing

Mo Yes Mo
gg;"“‘“d with Na Na Compass Charter Schoals
School Address Proposed: Proposed:

TED Sauthern part of Hillsborough | Wimauma or Plant Gity areas.

County

within Hillsborough County.
Weissa P

il
a0 Aguiar & Jeramy G

Contact Wark Lesiay Logan, CED
P.0. Box 381237 8771 Madison Ave. 235 W. Brandan Bhvd.,
Port 5t. Lugie. FL 34838 Tampa, FL 33818 Suite #334
Primary: 054-484-7433 Primary: §13-732-2816 Brandon, FL 33511
Aftamate: 772-875-7556 Aftamate: §13-234-0940 Primary: 305-985-8808
mafl@zol.com llonan litacademy.com Altemate: §13-304-3700
Mnaguit eauggrat.cam
om
Grades P . .
Enrollment Year 1: (K5) 552 Year 1 (K6) 552 Year 1: (F-6) 860

Year 2 (K-7) 840
Year 3: (K-8) T28
Year 4: (K-8) 728
Year & (K-8) T28

Year 2 (K-7) 884
Year 3 (K-8) T04
Year4: (K-8) To4
Year 5. (K-8) 282

Year Z: (K-7) 760
Year : (K-8) 872
Year 4: (K-8) 916
Year & (K-8) 1000

Target Population

Tpen to 3l K-8 students in e
«county who desirz a content-
rich, tigorous and time-tested
learning currisulum in an
atmosphere that promates and
builds strength in character.

Curriculum Focus

A rigerous, classical, Reeral
arts education slipned with the
Florida Standards using the
Core Knowledge Sequence,
the Riggs Insttute method,
Sinpapare Math and the Full
Cption Science System
(FOSS)

Gpen to all eigible K-8
students in Hillsboraugh

with an emphasis on
Southem Hillszarough County.

7 resean Torda
Standards model that uses
The Leader In Me and
Marzano methodologies, along
with Goagie Classroom, for 3
fully inteprated leaming
experience for the student.

Gpen to all K3 stugents in
Hillsbarounh County with
emghasis on the surgunding
Wimauma and Plant City
areas.

Seience. Mathematies. Afl.
Reading and Technology
(SMART) curriculum that
includes embedded STEM
lessons and labs, as wellas a
character education program
to develop leadership skills
utilizing The Leader in Lie
orogram.

90-Day Waiver
Signed: Board Date

June 11, 2019

June 11, 2019

June 11, 2019




Go to the Charter
School Portal on the
FDOE website:
http://app4.fldoe.o

ra/csqay/

As your district’s
contact, you should
already have login
information. If you
do not, email:
charterschools@fld
oe.org

or confact
LaCrest.Reed@fldo
e.org directly

Reporting to DOE

User: Amy Fordyce District Resource Teacher

Access Level: District Administrator

General P Reports P

School Year: 2020 v | GetResults  Clear
New Charter School Annual Survey

Add New Charter School Appiication | Export All District Charter Applications to Excel

Once 3. Select

loggedin: 1. Schoolyear

Selectthe 2020

SN ERAL 4. Get
[OPCOWN Results

2. New It may say: No

Charter datafound in

ur search
i%?%%ll >é?iw‘eric:— click Ok
Sur\/ey 5. Add New
Charter

School

3) Nameof Ho-For Paft Orgaricatisn Subniting Agpcaton [ nowr)
4) Cotac Fst Hame:

5) Covact Lasthame

6] Sestiddess |

] St ]

6. Enter
application
information
and Save

/. Continue
adding
each
application
receivedby
your district


http://app4.fldoe.org/csa/
mailto:charter.schools@fldoe.org
mailto:LaCrest.Reed@fldoe.org

Application Review Timeline

Charter Application Timeline
2019

DATE &
TIME ACTIVITY LOCATION
February 1 Charter Office receives applications from applicants | Received in Charter Office

by 4:30 pm / obtain waivers

= Ensure sufficient time is planned e e e

February ¢ Meeting with Review Team Board Auditorium

for and allotted to thoroughly e e p R ey T Tl
10:20am-1-00pm | presentations by applicants Date Time

February Navigator Academy of

review each application e | il e e 5

February | | oo Amenican Classical

. 12 Charter Academy
re C e IV e d . F"‘;‘Z"r-"' 11:30-12:00 | LLT Academy South Bay
February | ___ Succes: Preparatnry
h 12:00-12:30 o
February TormEtar Academy of

12:30-1:00

» Provide guidance and training fo e = —

March 27 applications & record findings on shared document Individually Determined

members of yourreview team to o | SelfComeToon

Date Time

8:30 AN - 12:00 | Revimwers only amend review meetings for assigned Navizator Academy o

ensure everyoneis tunedinto the L | T e e

March 6 2:30-12:00 | LLT Academy South Bay

rev ieW p rocess an d @_ e March 13 | 100330 | fmencas Clasiedl

8:30 AM - 12:00 '
N Success Preparatary
March 14 | 8:30-12:00 o

expe C T O T io n S 0 March 2§ | 8301200 |  SorhStar Acsdemy of

Hillsborouzh East & West

Apnl 8 Charter Applicstion Interview Team conducts 15C Room 163
8:30-10:00 AM | inverviews with applicants Date Time

10:15 - 1145 AM

» PlOn reO“S'hC 'I'|me COpS on 1230-T00BAL | Intorsonyatnd i or assgned April® | §30-10:00 | LLT Academy Souta Bay

8 11as Amenican Classical
April® | 10:15-11:45 catem

capacity interviews. Be selective g S Pt e | RPN el i

Aprlo | Tisaas | eviEser Acidew of

with questions prepared. PR — ]

Hillsboroush Eat & Wesp
Apal 12 ‘Recommendations for approval denial of
applications are sent to Superintendent

® Ensure yourboard voteswithin fiag - [Fre—————

Mazy 1-6 and'or Individual phone calls with school board members
Juze 510 1ezzrding icari

the 90 day review window, unless el e B

Tuze 11 ROSSAC Anditorium

May 17 and'or | Charter Office will notify applicants in writing of

a waiver was obtained. e ——

Junz21 tams onling




Tools for Review

Model Evaluation Instrument

Florida Charter School Application Evaluation Instrument

Exch eionprsm e L gt s s sanded e i sk gl
eskmesses boses provite spaoe to encér daa zud acer
o of the d e

eridence that supp T eedennte
ridenas does mot 5t mest into the sotess provided

Capacity Interien:
Bave - : A teae's capacity 2 open wnd
st 3 Bighequalcy charier sokoch 1 well ss £ unsver quesioms 3bout their proponl AnT
o ecdemae o the cupast Senie hat i e by the sponsos s 1 s £o1 el of o appliesson
props [——,

The folloving defsitions should guide the rudng:
Meets the Standasd: “Tae zesponse sefleots ¢ thorongh wnderstunding of ker fszoes wd
Gesmonsttes cxpacity to open sad coere a qual harter s2hosl
It scdresses the sopic with specific 354 sosurate Smfopnation St
thons therouzh preparation wd precents » cess, sexlictc pisture
of o the sanosl expects to cpesate.

‘Partially Meets the Standsrd:

moet o the astess, bt th e

deta, demons mates ek of
Preparation, or stierise sises substantial cemcemss sbot the
Spphonus wadeanding of the e i coneapt ox sk to mast
[ ——

8. School Culture and Discipline
The Schiool Climate and Discipline section should desosbe the leasming environment of the school
2ad provide svidence that tae sehoo] will snsoes 3 safe snvisonment eondueive to lesering.

Searueory Refarence(s):

5 1002.33(7)(@)7.; 5. 10023311

Evalua
A xesgmsa o ot e i stdacd il preseant:

+ A plunned school calture fhatis consistent with the schopl's mission znd congruent with the
stodent discipline policy.

n approsch to classeoom management and student discipline that is consistent with the

ovesall school caltore and philosophy

*  Recognition of legal obligations and children’s rights related to enfoscing student discipline,
suspension, and secommended expulsion, inshding the school's cods of conduct, if avaizble

*  Consideration of how the cods of conduct wil zpply to students with special needs

s g s R e A AT A
P — egasting dsdpins ol enplemantaion
Niase e Seanlard | ardally Voot i Seamaed | Does NovMiset i Samdard
o —compiere mer ]

Werld yos rascamanend spproval of this spplistioe fo1  publs chaer sohec? Explain veur
S ———

R ———

Rule 64-6.0786
Form TEPC-M2
Efectivz Decamber 2019

Provide your feedback within a given space below. Be sure to include corresponding page
numbers. If similar feedback is already present, there is no need to duplicate information. If no
spaces remain, right click your mouse and select Insert » Insert Rows Selow.

Guided Review Checklis

Educational Plan- Section 2: Target Population and Student Body

Tieets | Partial
Mests

iy

The tobe i hhe.
preference or hmit

1002 33(10]( 4] e} £.5 1 the app;

s described Fihey wil
, &5 sllowed by law, to certain populations defined n section F.5.

iment preferences they should be deseribed in Section 14.
ligrment of the targeted stusent body with the evesall mission of the schaol,
A clear description of the ta serve including any Florida lov.

Strengths, Weaknesses, Comments, Questions:

— Application Criteri:
&. | The geographic area that
<. | Enrollment projections ar

0. | Explanation provided of h

5
unprovtded vy th pphcant e sl espori o the requred

Review Checklist

85 3 1001 by reviewers to more adequately and clearty determing that sppication crteria has

Rationale for the number

each sectian of the ap This:

Concerns (Weak and Additional Questi:

Provide your feedback within a given space below. Be sure to include corresponding page
numbers. If similar feedback is already present, there is no need to duplicate information. If no
spaces remain, right click your mouse and select Insert > Insert Rows Below.

e tool placs of the Flarida Charter Butit from wehin 1,
— icarts se ress fromn e Sy icstic
ot Wesesstn G appiicants see 1o address from the 2026 Modl Florida Charter School Agplication.
Directions:
The reviewer has prowided
Schaol Application using the following ratings:
Ratmg Application o
Meets | Response to criteria is adequate) v
Ao | maspanse o crtera i partiay sadressed and/or ot cleary deseribed. ided for
e, o the response violate: o, Adamanal
support critera.
- e daterining whthr o ot the piant's responss (o s sfficiert, il which i isted in Bl
- below the ifthe applicant meets, partialy ar to Florida statutes
and used o detarming appeovalor denial of the application
Rating Instrument]
The respanse refects a hey maes t
Meets with specific that shaws thorough preparation and presents a clea

hool expects to operate.

i picture of how the

™ of the crit

additional information.

partially . ;
Meets
The respanse o lack of praparation,
Pt in practice.

applicant’s

the checklist the
Aditionaily, there Is space at the end of each plan ta recard these items as they relate to the averall plan,

ol iso record noted strengths, weaknesses, comments, andor questions elated 1o esch section.



Capacity Interview Tips

» Establish an appropriate length of time for the interview (1.5-2 hours)

» Develop questions aligned with application and require the applicant to
utilize the application in their responses.

® [imit and even half responses that go beyond the scope of the
application and question asked.

» Respectfully interrupt the applicant and rephrase or reorient them to the
question asked if they begin to go off topic .

» Consider developing general best practice capacity questions for board
members and potential school leaders (if identified)

= Don’tforget about the questions we brainstormed in December

https:.//padlet.com/mrsmblair/FACSA ?
Examples™




Application Approval

» Meets all statutory requirements set forth in the
application process

» Strengths should be evidentin approval
documentation

» \Weaknesses may be evident but should be
reasonably curable through contract terms
and/or Sponsor determined remedy

» Report to DOE on Survey

Examples?



Application Denial

» A denial should be clearly tied to requirements found in statute

» Ensure legal supports the preparation of a denial to produce
statutory language that clearly outlines the denial reasons

» Fvidence of rationale for denial should be clearand compelling
» Prepare denial with a potential appeal defense in mind

» Provide documentation and the specific reasons for denial, based
upon good cause, to the Applicant & DOE within 10 days

» Report to DOE Survey

Examples?



Application Withdrawal

» Begins with relationship and an attitude of acceptance

» Application review should be solid with clear evidence that the
application will likely be recommended for denial

» Capacity interview should steer applicant into an understanding of the
clear evidence for denial

= Provides opportunity for applicant o avoid denial before the school board
and public

= Eliminates preparing denial documentation and potential appeal

» Closes with continual support and relationship building and opportunities
for the future

» Report to DOE Survey

Examples?




APPLICATIC
LOOKING AT T

Alain Nunez
Budget Coordinator
Polk County Public Schools




- Are o

- Required by Law
- Extracurricular Activities
- RESERVE
- Fund Balance required by law
- Layout

- Does it comply with Red Book recording / reporting
requirements

LOOKING AT THE BUDGET



- Reasonakb
- Loan or Start Up Funding Docu
- Money in the bank

- Charter Management Groups

- Received Donations or Crowdsourcing*

REVENUES



»Restrictions on expenditure

» Inflated FTE Projections

» Capital Outlay Funding (within first 2 HEGLUER L L

years) »*(will require additional
verification, usually by
comparing fees colle
from similar school)

» Promissory notes / pledges from
individuals or Board Members

» Documents from lenders with null
language

REVENUES



- hitp://www.fldoe.org/finance/fl-edu-finance-program-fefp/charter-
school-revenue-estimate-worksh.stml

- FTE Projections should be reasonable
- FTE does not equal Enroliment
- Avoid High Level ESE (level 3 and above)
- ldeally should mirror surrounding schools

- High Level ESE Schools are difficult to project

| | c | D | E | F | (¢] | H
1 53|(Insert district number in cell A1, enter, then strike F9. Your district data then pulls from Calculation Detail Sheets)

2| Revenue Estimate Worksheetfor _ Charter School
3| Based on the 2019-20 FEFP Second Calculation
4 School District: Polk
5 1. 2019-20 FEFP State and Local Funding
Base Stdent Allocation $4,279.49 District Cost Differential: ~ 0.9700
2019-20
Program

111 Basic K-3 with ESE Services
102 Basic 4-8

112 Basic 4-8 with ESE Services
103 Basic 9-12

FEFP CALCULATOR Ee =

i


http://www.fldoe.org/finance/fl-edu-finance-program-fefp/charter-school-revenue-estimate-worksh.stml

- (1Level 4=3$ 15,098,
- 20 FTE:

- Basic = $ 85,590

- Level1=$ 105,149
- level2=29$ 148,769
- Level3=3%$ 214,509

WHAT A DIFFERENCE AN FTE MAKES!



- Categoricals that require a p
- Mental Health Allocation

- Total Funds Compression Allocation

- Is the FTE projected the best possible scenario?

- If Capital Outlay is infroduced, is it in line with current
funding levels?

FEFP & REVENUE ADDITIONAL CONSIDERATHONS




- Capital / Equipmen
- Transportation

- Food Service

- Curriculum Requirements

. Extracurricular Activities

EXPENSES



Application shou

- Are salaries in line with the District and surr
- Admins, Teachers, Support Staff

- Are benefits budgetedfor, and in line with costs?

- Does the budgeted expense maich the staffing plan / narrative?

- Is personnelbudgetfor properly for other activities?

. After School or Before School Care

Staff (looking at personnel listing on pgs. 71-72, and comparing to charts pgs. 95-96

___

rs 11.00
xt| 167,488.00 179,736.00 320,352.00 | 377,485.00 | 392,151.00
calc. per each (yrly)| § 41,872.00 | S 34,235.43 | S 37,688.47 | $43,141.14 | $35,650.09

*chart on pg. 95 indicated yearly salary of 541,872 for Classroom Teacher

EXPENSES- PERSONNEL




Possible costs to retro
- Safety Standards
Does the location site allow for capacity of projected enroliment?

If a donation, is there documentationto supporit?
Is the expense properly reflectedin the budget?
Agreement with CMS

Lease Rates can sometimes be tied to enrollment

EXPENSES- FACILITIES



- If coniracting
communications with possible p

- If providing fransportation in-house:
Personnel expenses reflected correctly
- Bus drivers, bus attendants (ESE riders), routing clerk/specialist
Other expenses reflected reasonably
- Equipment (purchases or leases)
- Fuel
- Insurance

- inspections

EXPENSES- TRANSPORTATION



high expe
software

» Instructional Materials and Supplies

EXPENSES- CURRICULUM REQUIREMENTS



Enforcem

» School Hardening requirements
» Single point of entry, etc.
» Ties back to the Facilitates section
» Underfunded Allocation

EXPENSES- SCHOOL SAFETY



» Is equipment bt
» Contracted Service
» Preliminary documentation to support expense projectic

» Often Charters will contract with District, or larger
Charter School or System to have services provided
from school within range

EXPENSES- FOOD SERVICES



will be res
- Expenses are difficult to verify prope

- Recommendation is to try and compare to
existing programs

EXPENSES- EXTRACURRICULAR
ACTIVITIES



- Shown as an exp
- Categoricals where the school has con

- Forfeited the FTE Revenue

- Shown as an expense line in the budget
- District Administrative Fee

- Correct percentage calculated

- Reflected in the budget

EXPENSES- ADDITIONAL
CONSIDERATIONS



Office Jlo
- Expensesthat can be freque
- Fiscal Services
- Debt Service
- Benefits / Worker's Comp
- Future Legislative Regulations / Requirements

- Safety and Security Increases (school hardening)
«  Minimum Teacher Salaries

«  Minimum Wage Increase

EXPENSES- ADDITIONAL CONSIDERATIONS



- Private Indu
- Reflected in the budget as a line ite

FUND BALANCE REQUIREMENTS



- Public Schools’ Data Available
- revenues and expenditures are Public Record

- District School or Charter

FINAL CONSIDERATIONS






LEGISLATIVE
UPDATES

Dr. Nicki Brisson & Dr. Cinzia de Lange
Florida Association of Charter School Authorizers
January 24, 2020




HB 883 - Education (Duggan,
12/09/2019)

m Requires DOE to maintain a disqualification list of certain
individuals.

m A charterschool shall employ or contract with employees
who have undergone background screening as provided in
s. 1012.32. An individual may not be employed as an
employee or contract personnel of a charterschool or serve
as a member of a charter school governing board if the
individual is on the disqualification list maintained by the
department pursuant tos. 1001.10(4)(b). Before making an
offer of employment, the charter school must check the
database under s.1012.21 and if the individual is in the
database, the charter must document the individual’s
suitability for employment at the school.




HB 945- Children’s Mental Health
(Silvers, 12/13/2019)

m Requires DCF and AHCA to identify certain
children and adolescents who use crisis
stabilization services and to meet behavioral
health needs of such children and
adolescents. The array of services may
include, but is not limited, to crisis response
services provided through mobile response
teams. The department shall contract with
managing entities for mobile response teams
throughout the state to provide immediate,
onsite behavioral health crisis services to
eligible children, adolescents, and young
adults ages 18 to 25.




HB 953 - Charter Schools (McClain,
12/13/2019

m  Amendss. 1002.33. Authorizes state universities and Florida College System institutions to sponsor
charter schools; revises reporting and accountability requirements; provides for funding; authorizes
career and professional academy to be offered by charter school.

m Afew interesting changes: The board of trustees of a sponsoring state university or Florida College
System institution under paragraph (a) is the local educational agency for all charter schools it sponsors
for purposes or receiving federal funds and accepts full responsibility of all local educational agency
requirements ... A student enrolled in a charter school that is sponsored by a state university or Florida
College System institution may not be included in the calculation of the school district’s grade for the
school district in which he or she resides.

m (C) Sponsor accountability. -

m 1. The department shall, in collaboration with charter school sponsors and charter school operators,
develop a sponsor evaluation framework that must address, at a minimum:

m a. The sponsor’s strategic vision for charter school authorizing and the sponsor’s progress toward that
vision.

m  b. The alignment of the sponsor’s policies and practices to best practices for charter school authorizing.
m c. Theacademic and financial performance of all operating charter schools overseen by the sponsor.
m Italso replaces district school board language with sponsor.

m Added to 1003.493 Career and professional academies and career-themed courses. - Career and
professional academies may be offered by charter schools.




HB 1020 - Charter Schools (Rodriguez,
A., 12/23/2019)

m Revises provisions relating the charter school applications, charter
school personnel background screenings, use of specified assets,
opening of additional high-performing charter schools, and virtual
charterschools. A significant addition to the language is (12)(g)1a. If
a charterschool employee or governing board member who is
subject to background screening under this paragraph has
completed such screening in another school district in the last 5
years, he or she shall inform the sponsoring school district of such
fact. The sponsoring school district shall verify the results of the
background screening with the department using the shared syste
described in sub-subparagraph b. The sponsoring school district
may not charge a fee for verifying the results of a charter school
employee’s or governing board member’s background screening....




HB 1083 - Involuntary Examination of
Minors (Webb, 01/03/2020)

m Revises certain notifications relating to involuntary examination
of student who is removed from school, school transportation,
or school-sponsored activity (pertains to charter schools as
well); provides exceptions; provides requirements relating to
transport of minor patient; revises certain data reporting
requirements; requires district school boards to adopt certain
policies; Provides additional training requirement for school
safety officers; provides certain requirements relating to mental
health assistance allocation.

(9) is specific to charter school requirements with a few
additions to the language, i.e. The charter school principal or
the principal’s designee shall immediately notify the parent,
g uardiag, or caregiver of a student before the student is
removed...




HB 1167 - School Safety Funding
(Polsky, 01/08/2020)

m Requires district school
superintendent to remit specified
unused funds from the 2019-
2020 fiscal year to DOE;
authorizes DOE, upon request, to /
redistribute such funds to certain
school district for specified
purpose. Includes charter schools
in the language.




HB 1285 - Education (Fernandez,
01/10/2020)

m Revises requirements for annual report governing
body of charter school must submit to its sponsor.
The annual report will include documentation of
the total number of public records requests the

charter school received pursuantto chapter 119

and any costs associated with fulfillingthe

requests; and a list of contracts the charter school
has with any other entity, including the name of
the entity and terms of the contract.



SB 1438 - Dyslexia (Harrell,
01/06/2020)

m Requires publicschools (1001.2151)to
screen all students in kindergarten through
grade 3 for dyslexia within a certain
timeframe; requires publicschool students
with substantial deficiency in reading to be
placed in an intensive remedial intervention
program; requires public schools to have at
least one person on staff trained in the
instruction of students with dyslexia; creates
the Dyslexia Task Force within the
Department of Education, etc.




HB 23/SB70 - Panic Alarms in Public
Schools (Gottlieb, 01/07/20)

m The billcreates “Alyssa Law.” Requires
each public school campusto be
equipped with at least one panicalarm
for us in a school security emergency
such as an active shooter situation, a
non-fire evacuation, or a lockdown. The
panic alarm is required to bypass the
E911 system so that the emergency
signal will be transmitted directly to the
local law enforcement agencies

designated as first responders to the
school.




HB 55/SB 1004 - Sunshine
Scholarship Program (Jones,
09/23/2019)

m Establishes the scholarship program
to provide funding for 100% of tuition
and fees for Florida residents
pursuing an associate degree or
career certificate from an eligible
postsecondary institution. "Eligible
postsecondary institution” means a
Florida College System institution, a
career center operated by a school
district, or a charter technical career
center.




SB 1246 - Dual Enrollment (Stargel,
12/13/2019)

‘\

Includes Home Education students in the bill. Authorizes
charterschools to execute contracts to establish an early
college program with specified institutions; a charter
school may execute a contract directly with the local
Florida College System institution or another institution as
authorized under this section to establish an early college
program at a mutually agreed upon location; adds
definition of eligible independent colleges and
universities to read: An independent college or university
that is not for profit, is accredited by a regional or
national accrediting agency recognized by the USDOE,
and confers degrees as defined in s. 1005.02 shall be
eligible for inclusion in the dual enrollment or early
admission program.



SB 1250 - Teacher Professional
Learning (Diaz, 12/16/2019)

m Createsa PD Choice Pilot Program to be
administered by the department for a period of
3 years, subject to legislative appropriation. The
purpose of the pilot programis to provide grants
to eligible teachers to select professional
learning opportunities that best meet each
teacher’s individual needs. To be eligible for a
pilot program grant, an individual must hold a
professional certificate, be a classroom teacher
for a district school board or a charter school.




SB 1272 - Statewide Emergency
Shelter Task Force (Montford,
12/17/2019)

m Establishes a Statewide Emergency Shelter Task Force, adjunct
to the Department of Management Services. The purpose of
the task force is to make recommendations to the Governor
and the Legislature regarding the establishment and operation
of state-designated emergency shelters. The Task Force will
include: one member representing state facilities, who shall
serve as chair; one public school superintendent; one member
representing Florida College System institutions and state
universities; one member representing charter schools; one
member representing independent post-secondary institutions;
one member representing emergency response agencies; one
member representing facilities constructed with the assistance
of state funds - all will be appointed by the Commissioner of
Education.




SB 62 - K-12 Education (Stargel,
12/20/2019)

m Requires that a resolution to levy discretionary sales tax
include a statement containing certain information; requiring
surtax revenues shared with charter schools to be expended
by the charter schools in a certain manner; defines “early
college program”; authorizes a charter school to execute a
contract with a local Florida College System institution or
another institution as authorized by law to establish an early
college program; changes the calculation of FTE student
membership for dual enroliment purposes; provides for
calculation of FTE membership for students earningthe
Capstone Diploma; requires school board mental health
policies and procedures to include certain items, etc.




SB 1420 & HB 1029 - Charter Schools
(Flores, 01/06/2020)

m Prohibits sponsors from refusing to receive a
charterschool application submitted during
the calendar year; requires certain charter
school employees or governing board
members to inform a school district if he or
she has completed a criminal history check in
another district with a certain timeframe;
specifies how many applications a high-
performing charter school may submit in any
school district in the state to establishand
operate a new charter school; revises the
virtual instruction a charter school may
provide, etc.




SB 1400 - Education (Diaz,
01/13/2020)

m Revises the eligibility criteria for the Family Empowerment
Scholarship Program, to include eligibility of virtual schools,
correspondence schools, or distance learning programs; creates
the minimum base annual salary allocation to assist school
districts in providing minimum base annual salaries to classroom
teachers; creates the Rewarding Great Classroom Teachers and
Principal Program - financial awards go to classroom teachers in
public schools who improve students success, as demonstrated by
an increase in the percentage of points earned by such schools;
etc.

m  Some of the pertinent language from the bill:

m Beginning on July 1, 2020, each district school board and charter
school governing board shall adopt a minimum base annual salar:
of $47,500 for full time public school classroom teachers...




SB 1818 - Education Accountability
(Torres, 01/13/2020)

m Requires thatan applicationand
charter for a charter high school
indicate that the school will
administer the same assessment
for high school graduation
purposes as the local school
district; revises the requirements
for a standard high school
diploma; etc.




SB 1854 - Instructional Personnel and
Educational Support Employee Pay Raise
Initiative (Rodriguez, 01/13/2020)

m Establishes the Initiative and purpose; requires that the initiative be
funded at a level sufficient to provide a specified annual salary increase
for all instructional and support employees, plus a specified cost-of-
living adjustment.

m Language specific to charter schools:

m Eachdistrict school board, in consultation with each charter school
governing board in the district, may provide salary increases for charter
school instructional personnel and education support employees under
this section if the participating charter school reports pay schedules
adopted pursuanttos. 1012.22, document expenditures related to
categorical funds to the department at least 30 days before the start of
each legislative session, and agrees to return all funds received under
this section plus pay a 5 percent penalty if pay schedules do not reflect
that instructional personnel and educational support employees actually
received the 4.5 percent raise. A charter school that fails to report pay
schedules must return all funds received under this section plus pay a
10 percent penalty.




SBP 7040 - Implementation of the
Recommendation of the MSD HS Safety
Commission (01/16/2020

[ Recommendations include:

[ Clarification that the SSO has the power to make arrests on property owned or leased
by the charter school;

u requiring that SSOs must comglete mental health crisis intervention training similar to

the training required of an SRO;

[ ] the clarification that school principals must ensure that incidents concerning school
safety and discipline are reported to the DOE through the SESIR system - charter
school governing board must withhold the salary of a charter school administrator for
failureto comply with such requirements;

[ charter school governing boards must adopt an emergency family reunification plan for
the purpose of reuniting students and employees with their families in the event of a
mass casualty or emergency situation;

[ clarifies that the law enforcement presence on a threat assessment team mustinclude
a sworn law enforcement officer who has undergone threat assessment training
identified by the OSS.

[ ] All members of the TAT must be involved in the process from start to finish, including
the final disposition decision.




SPB 7040, cont.

m Clarifying that a school security guard serving
in the capacity of an SSO is consideredto be
a “noninstructional contractor” forthe
purpose of background screening, which must
be satisfied prior to the school security guard
being permitted access to school grounds;

m that the sheriff’s office must review and
approve the results of the psychological
evaluation and drug tests for each applicant
seeing Feis guardian program certification,
before accepting the applicant into the Feis
guardian program.

m Adds requirements to the Mental Health Plan.




Questions/Comments/Concerns......
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. Florida’s Public Records Act

A. Charter School Statutory Requirement

1.

Charter schools shall comply with Chapter 119 regarding public
records — Section 1002.33(16)(b)2., Florida Statutes.

B. The Rule — Chapter 119, Florida Statutes

1.

Public records include all documents, papers, letters, maps, books,
tapes, photographs, films, sound recordings, data processing
software, or other material, regardless of the physical form,
characteristics, or means of transmission, made or received . . . in
connection with the transaction of official business.  Section
119.011(12), Florida Statutes.

All materials made or received in connection with official business
which are used to perpetuate, communicate, or formalize knowledge
are public records subject to disclosure. Shevin v. Byron, 379 So.2d
633 (Fla. 1980).

Transitory records communicate information of short-term value, are
not intended to formalize or perpetuate knowledge and do not set
policy, establish guidelines or procedures, certify a transaction, or
become a receipt. Such records can be deleted once administrative
value is lost. Examples: reminders of meetings or appointments,
most telephone messages, announcements of official events.




What Does That Mean To Me?

. The public record requirements apply once the charter contract is
“effective.” Op. Att’y Gen. Fla. 01-23 (2001).

. Email messages and other electronic communications made or
received In connection with official business are public records
subject to disclosure, in the absence of exemption. Op. Atty’ Gen.
Fla. 96-34 (1996); Op. Att’y Gen. Fla. 01-20 (2001).

. Public records may not be destroyed except in accordance with
retention schedules approved by the Division of Library and
Information Services of the Department of State. Op. Att’y Gen. Fla.
96-34 (1996). Remember the Orange County paid sick leave
Initiative a/k/a “text gate.”

. Personal emails stored in a government owned computer are not
made or received in connection with the transaction of official
business and therefore do not fall within the definition of public
records subject to disclosure by virtue of their placement on a
government owned computer system. State v. City of Clearwater,
863 So0.2d 149 (Fla. 2003).



C. What Does That Mean To Me? — cont’d

5.

If tweets sent by public officials are public records, then the list of blocked
accounts connected to those public record tweets could be a public record.
Informal Op. Att’y Gen. Fla., June 1, 2016.

Notes and non-final drafts are public records if the purpose of the document
IS to perpetuate, communicate, or formalize knowledge.

a. Working papers used in preparing a budget.
b. Personal notes used as a reference in discussing an issue at a board
meeting or workshop.

However, personal notes taken in the course of conducting official business
by a public employee are not public records if the notes have not been
transcribed or shown to others and were not intended to perpetuate,
communicate, or formalize knowledge. WARNING: The longer the notes
are maintained the closer in nature they appear to be documents which
would perpetuate, communicate, or formalize knowledge, and could be
characterized as public records. Op. Att’y Gen. Fla. 2010-55 (2010).

Records of telephone calls made from city owned telephones are public
records, even if the call is personal. Bill of Rights v. New Smyrna Beach
(2010).

Public employee personnel files are public records, with some exceptions
such as social security numbers, medical records and direct deposit records.




D. Penalties for Non-Compliance

1.

Non-criminal infraction — fine not exceeding $500.00. Section
119.10(1)(a), Florida Statutes.

Criminal infraction — if willfully and knowingly violate Public
Records Act, guilty of a first degree misdemeanor. Section
119.10(2), Florida Statutes.

a. Imprisoned up to one year.
b. Monetary fine not exceeding $1,000.00.

A civil lawsuit could be filed to force the disclosure of public
records, and the Court could award attorney’s fees and costs.

Orange County failed to timely deliver copies of records related to a
dangerous dog investigation requested by Ms. Hewlings. The
County finally complied with the request, but only after the Court
entered an order directing it to produce the records within forty-
eight (48) hours. Essentially, this amounted to a forty-five (45) day
delay in producing the requested records. The Appellate Court
concluded that an unjustified delay in responding to a request for
public records is the equivalent of unlawful refusal to produce
records, and Ms. Hewlings was entitled to recover her attorney’s
fees for bringing a lawsuit to obtain records. If a person asks for a
specific file or a discreet set of documents, there is little tolerance in
the courts for delay. Hewlings v. Orange County (2012).



I1. Florida’s Sunshine Law

A.  Charter School Statutory Requirement

1.

Charter schools shall comply with section 286.011, Florida Statutes. Section
1002.33(16)(b)1., Florida Statutes.

Each charter school’s governing board must hold at least two public meetings
per school year in the school district where the charter school is located. The
meetings must be noticed, open, and accessible to the public, and attendees
must be provided an opportunity to receive information and provide input
regarding the charter school’s operations. The appointed representative and
charter school principal or director, or designee, must be physically present at
each meeting. Members of the governing board may attend in person or by
means of communications media technology used in accordance with Florida
Administrative Code Chapter 28-109. Section 1002.33(9)(p)3., Florida
Statutes.

B. The Rule — Section 286.011, Florida Statutes

1.

Any and all meetings of charter school governing boards, except as otherwise
provided in the Constitution, at which official acts are to be taken, are public
meetings open to the public.

Applies to regular meetings, special meetings, workshops, retreats,
intergovernmental meetings, and any other meeting between two or more
members of the same charter school governing board.

Requires reasonable notice and written minutes.



C. What Does That Mean To Me?

1.

One-way communication between governing board members, when it does not
result in the exchange of comments or responses on a subject requiring public
action, does not constitute a meeting subject to the Sunshine Law. Op. Atty’
Gen. Fla. 96-35 (1996); Op. Atty’s Gen. Fla. 01-20 (2001). However,
circulation of position statements must not be used in place of a public meeting.

The use of an electronic anonymous newsletter which facilitates communication
among members of a public board on matters that foreseeably may come before
the public board for official action is subject to the Sunshine Law. Informal Op.
Att’y Gen. Fla., October 31, 2000.

When two or more board members are participating in other meetings or
functions unconnected with their board (i.e., rotary) they must refrain from
discussing matters on which foreseeable action may be taken by their board, but
are not otherwise restricted in their actions. Op. Att’y Gen. Fla. 92-97 (1992).
Members of a board are not prohibited from meeting together socially, provided
that matters which may come before their board are not discussed. Inf. Op. to
Batchelor, May 27, 1982.



C. What Does That Mean To Me? — cont’d

4.

The City filed a lawsuit against members of some of its advisory boards
regarding allegations of Sunshine Law violations. Members of two
advisory boards became involved with neighborhood associations, and
were discussing the issues of their advisory boards during closed meetings
with neighborhood associations. The Court held the members of the
advisory boards violated the Sunshine Law by participating in the
neighborhood association meetings and discussing the issues of their
advisory boards. Advisory committee members are prohibited from
discussing their advisory board business among themselves outside a duly
noticed public meeting. The individual members who violated the
Sunshine Law were held to be responsible for reimbursing the City its
attorney’s fees. A newspaper article indicated the City expended more
than $325,000.00 in the case. City of Bradenton Beach v. Metz (12th
Judicial Circuit Court 2019).

A series of private meetings (21) by Bert Fish Medical Center to discuss
and decide upon a merger with Adventist Health System should have been
held in the Sunshine. Bert Fish Foundation sued and a court determined
the $80 million merger was void. The Foundation attorneys received “just
under $1 million” as prevailing party attorney fees and Bert Fish Medical
Center sued their former attorney for $22.5 million over the failed merger.
Bert Fish Foundation v. Southeast Volusia Hospital District, et al. (2011).



C. What Does That Mean To Me? — cont’d

6.

Meetings between a voting member of a board and a nonvoting
member who serves as a member of the board in an ex officio,
nonvoting capacity, are subject to the Sunshine Law. Op. Att’y
Gen. Fla. 05-18 (2005).

The Sunshine Law requirements apply once the charter contract is
“effective.” Op. Att’y Gen. Fla. 01-23 (2001).

Breakout groups during public meetings are prohibited. A school
attendance advisory committee was formed and during the first
few meetings breakout sessions were held where committee
members separated into two tables, one for high school and one
for middle school. The Court found the practice of dividing
committees into Dbreakout groups violates the openness
requirement of the Sunshine Law. Committee members could not
hear what members at other tables said, and members of the
public could not hear what was being discussed at each table.
Due to the Sunshine Law violation, the decision made by the
School Board based on the advisory committee work was void.
Linares v. Pasco School Board (6th Judicial Circuit Court 2018).



D.  Penalties for Non-Compliance

1. Non-criminal infraction — fine not exceeding $500.00. Section
286.011(3)(a), Florida Statutes.

2. Criminal infraction — if knowingly violate the Sunshine Law, guilty of
a second degree misdemeanor. Section 286.011(3)(b), Florida Statutes.

a. Imprisoned up to 60 days.
b. Monetary fine not exceeding $500.00.

3. The official action taken in violation of the Sunshine Law could be
invalidated in a civil lawsuit.
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