
1SESSION NORMS

 Mute your microphone and turn off your camera

 Enter school information in the chat box

 Use technology respectfully

 Contribute and engage fully

 Type your questions in the chat box 

 If you are unable to type in the chat box,           

please email your information and questions             

to katrina.jones@browardschools.com



Academic Programmatic Review 

Remote Process

Informational Session via Teams

September 23, 2020



3WELCOME

ACADEMIC PROGRAMMATIC REVIEW TEAM

Donté 
Fulton-
Collins

Brenda 
Santiago

Terri 
Coyle

Detra 
Adams

Allisyn 
Axelrod

Celina 
Chavez

Katrina 
Jones 



4ACADEMIC PROGRAMMATIC REVIEW – REMOTE PROCESS

Agenda

I. Academic Programmatic Review – Remote Visit  

II. Remote Process Overview

A. Before the Visit 

• OneDrive Folder

• Readiness Checklist  

B. During the Visit 

• Report Template

• Look-Fors

C. After The Visit

III. Save the Date

IV. Q&A



PROGRAMMATIC REVIEW 

Academic Programmatic Review – Remote Visit 
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Approved 
Application

Executed 
Contract

Federal, 
State and 
Local Laws

• Charter Schools shall be in compliance with the approved

application, the charter agreement and applicable laws,

including Federal laws, State and local.

• Pursuant to Section 1002.33(5)(b)1a, Florida Statues, the

Charter Schools Management/Support Department has

been conducting academic programmatic reviews at school

sites, Onsite Programmatic Review (OSPR) and Desktop

Review (Desktop).

• Due to the implementation of the Florida's Optional

Innovative Reopening Plan, an Academic Programmatic

Review – Remote Visit will be conducted through an online

process inclusive of videoconference meetings, online/web-

based review of compliance documents and artifacts, and

access to remote/e-classrooms.



6REMOTE PROCESS OVERVIEW

Online

Remote/e-Learning

Hybrid

Onsite

Face-To-Face

Brick and Mortar

Pre COVID-19 



Before the 
Remote 

Visit

During the 
Remote 

Visit

After the 
Remote 

Visit

7REMOTE PROCESS OVERVIEW



Notification Letter

•Dates  

•Checklist

•Report Template

•School Visit Facilitator 
(CSMSD Team 
Member)

Pre-Visit Planning 
Videoconference  
Meeting 

•Logistics

•School Visit Liaison  

•Access

•Q&A

•Survey (new)

School Prepares 
for Remote Visit 

•Online Platforms (new)

•OneDrive Folder (new)

•Remote/e-Learning 
Classrooms (new) 

8REMOTE PROCESS OVERVIEW

Before the Remote Visit 



9ONEDRIVE FOLDER

Access to Documents & Compliance Artifacts

Link to a school-
specific OneDrive 

folder will be sent to 

district-issued email 
for school staff to 

upload documents 
and compliance 

artifacts  not 
available via online 

platforms. 
❖❖❖

Please share with 
pertinent staff only!

❖❖❖

Access will end after 
the remote process 

concludes.  



10READINESS CHECKLIST

Readiness Checklist Remote/e-Learning Process

I. Logistics
• Roles of the School Visit Liaison and 

Remote Visit Facilitator

• School’s Leadership Team

• Access to Online/Web-based Platforms

• Access to Remote/e-Learning Classrooms

• Meeting with Respective Staff

 Checklist was uploaded in Teams 

Meeting Files

Use the  checklist 

during this part of 

the presentation 



11READINESS CHECKLIST

Readiness Checklist Remote/e-Learning Process

II. Academic Compliance Review
• Contact Information Forms

• Schedules

• Student Assessment Data 

(Charter.Tools)

• Lesson Plans

• Evidence of Student Work

• Keystones Performance Task

• Early Warning Systems (EWS)

• Multi-Tiered Systems of Support 

(MTSS/RtI)

• English Language Learners ELLs

• Exceptional Student Education (ESE)



12QUESTIONS ABOUT THE REMOTE PROCESS OVERVIEW: BEFORE THE VISIT 



Remote Visit Kick-
Off Meeting (Day 1)

•Review checklist

•School Liaison 
demonstrates how to 
access any online 
platforms and 
remote/e-classrooms

•Q&A

Remote Visit  
Review (Days 2-4) 

•Review of compliance 
documents, artifact and 
student files in OneDrive 
and online platforms 

•Team visits e-classrooms 
and meets with 
appropriate staff via 
Teams

Remote Visit  
Concludes (Day 5)

•Site facilitator sends 
copy of exit checklist to 
the school’s District-
issued email address 

13REMOTE PROCESS OVERVIEW

During the Remote Visit 



14REPORT TEMPLATE

APR Remote Process – Report Template 



15LOOK-FORS



16LOOK-FORS

Literacy K-5

2020-2021 

Comprehensive 

Evidence-Based 

Reading Plan

Florida 
State Standards

Evidence-Based, 

State-Approved 

Curriculum

Lesson Plans

Course Codes

Data Analysis and Placement



To be administered Face-to-Face within 30-days of physical return 

to the brick-and-mortar building.
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Preparing for FLKRS Star Early Literacy

Florida Kindergarten Readiness Screener (FLKRS)

LOOK-FORS
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All 8 Keystones MUST be Completed by Friday, May 7, 2021

Third Grade Keystones

Technical 

Assistance 

Coming Soon!

LOOK-FORS
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Literacy 6-12 Look-Fors

LOOK-FORS

• Standards-Driven

• Differentiated to 
Meet Students’ 
Needs

• Evidence of 
Implementation

Core ELA 
Instruction

• Separate from ELA 
class

• Consistent- Daily 
or Every Other Day

• Evidence of 
Implementation

Core Reading 
Instruction

• Tier 3 Intervention

• Consistent- Daily 
or Every Other Day

• Individual or Small 
Group

• Evidence of 
Implementation

Foundational 
Reading 

Instruction

*All curriculum must align to the K12 

Plan Participation Form



•Federal

•State

•Local

•District 
Procedures

Applicable 
Laws

• IEPs

•EPs

•Scanned 
Documents

EdPlan

•Accommodations 

•ESE and Gifted 
Services 

•Documentation

Student-
Specific

•Parent 
Participation 

•Signatures 
uploaded

Parental 
Involvement 

21LOOK-FORS

ESE Look-Fors



ESOL Look-Fors

TERMS
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MTSS/RtI Look-Fors

LOOK-FORS

• Sign-In Sheets and 
parent participation

• Agendas

• Discussion Notes

Collaborative 
Problem-Solving 
Team Meetings

• Accurate for Survey 2 
and Survey 3 

• Updated in TERMS 
A10 Panel

Tier 2/Tier 3 
Scheduled 

Interventions • Intervention 
Assignments for all 
students

• Charts/Graphs of 
progress monitoring 
data

Tier 2/Tier 3 
Intervention Data 
and Assignments



24LOOK-FORS

Early Warning Data and Student Support 
Narrative

Tracking of Student Retentions

Initial Meeting Discussion Notes

Screening or Diagnostic Data Report

Teacher Feedback

Student Work/Assignments (Artifacts)

Evidence of Parent 
Communication/Participation

Intervention Goal (Measurable)

Tier 2/Tier 3 RtI Recommendation 
w/progress monitoring charts/graphs



25QUESTIONS ABOUT THE REMOTE PROCESS OVERVIEW: DURING THE VISIT 

Please type 

your questions 
in the chat box



Report Letter

•Team will complete 
report

•Grayed areas are not 
applicable during the 
remote process

•Report letter indicates 
next steps

Next Steps, as 
applicable

•Response/Action Plan 

•Follow-Up in specific 
academic area of 
concern

•Debriefing 
Videoconference with 
Director

Continuous 
Improvement 
Process Supporting

•Renewal

•SIPs

•Lowest 300th Elementary 

•New 

•High Performing 

•And more 

26REMOTE PROCESS OVERVIEW

After the Review Visit 



27SAVE THE DATE

Upcoming Technical Assistance Session

Topic Dates Time

Basis for Beginners September 29 1:00-3:00 PM

October FTE for ESOL September 30 9:30 AM

October FTE for ESE September 30 1:00 PM

Progress Monitoring, Placement, 
and Interventions for K-5 

October 14 10:00 AM-12:00 PM

Progress Monitoring, Placement, 
and Interventions for K-5 

October 15 2:00-4:00 PM

Third Grade Keystones October 21 10:00-11:30 AM 

Third Grade Keystones October 22 2:00-3:30 PM



28QUESTIONS ABOUT THE REMOTE PROCESS OVERVIEW: AFTER THE VISIT AND TECHNICAL ASSISTANCE SESSIONS
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APR Team Contact Information

CHARTER SCHOOLS MANAGEMENT/SUPPORT DEPARTMENT - ACADEMIC TEAM

Name Title Email Address

Donté Fulton-Collins Director donte.collins@browardschools.com

Brenda Santiago Coordinator brenda.santiago@browardschools.com

Rhonda Stephanik Coordinator rhonda.stephanik@browardschools.com

Anitra Hayes-Collins Office Manager, Confidential anitra.hayes@browardschools.com"

Allisyn Axelrod ESE Program Specialist allisyn.axelrod@browardschools.com

Celina Chavez Education Specialist, ESOL celina.chavez@browardschools.com

Detra Adams Curriculum Supervisor, Secondary Literacy detra.adams@browardschools.com

Terri Coyle Curriculum Supervisor, Literacy K-12 tcoyle-rdg@browardschools.com

Katrina M. Jones-Gallon Clerk Specialist IV katrina.jones@browardschools.com

mailto:donte.collins@browardschools.com
mailto:brenda.santiago@browardschools.com
mailto:rhonda.stephanik@browardschools.com

