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What is the Annual Evaluation Rubric & 
Report tool?

A consolidated suite of materials that communicates the charter 
school’s academic performance, finance, and operations

Materials
◦ Rubric 

◦ Annual Report 



Why use an Annual Report?

Support

Annual Reports will be 
used to support the 
contract renewal process 
and the five-year high-
stakes review required by 
statute. In addition, the 
annual report will be an 
invaluable resource for 
providing feedback and 
interventions to schools 
that may be experiencing 
problems.

Inform

This information can 
inform high stakes 
decisions, like 
renewal; trigger 
tiered interventions; 
and support school 
improvement; and 
deepen public 
understanding.

Evaluate

To evaluate the charter 
school’s compliance and 
performance standards 
which are linked to the 
Florida Statutes and/or 
Model Contract (FDOE, 
2019). 



Potential Audience
❑ Community Stakeholders

❑ District School Board

❑ Charter School Board

❑ Parents



A brief look at the tools…

Data Sources
Detailed Template 

for Ratings

Rubric
(Your Guide to 

Ratings)
One Page Report



One-page 

report with 

at-a-glance 

information.

• Overall Performance Rating

• School Enrollment History

• Key Performance Indicators

• Annual School Performance 

Evaluation

• Comparable School 

Performance



Annual Report 

Other data to consider:
• High Performing Charter: Y or N
• Title I School: Y or N
• Schools of Hope: Y or N

The intention is to create a tool 
that is completely customizable 
and can be easily altered based on 
the audience.



Detailed Data 
Template

This template is populated using 
data from several different data 
sources.

• SIS
• ChartersLink, CharterTools, 

Epicenter
• EdStats
• Accountability Reports
• Assessment Data and Reports
• EduData
• Charter School Portal
• Etc.



Financial Performance Framework: Indicators related to both near-term financial 
health and sustainability, targeted towards long-term financial health.

Operational Performance Framework: Key functional areas essential to the 
successful operation of a charter school.

Compliance Framework: Degree to which schools are compliant with the 
statutory and authorizer requirements.

Rubric

Resource for authorizers across 
Florida. 

Standardizes practice across 
counties.

Elevates authorizing practice.

Offers authorizers flexibility to 
customize as needed.



A deeper look at data sources…

Where can we find the data?



Annual Report Data Sources

Considers Academic, Operational, Financial, Compliance 

and Contract. Data sources would be the Indicator Level 

Rubric items you utilize within each of the Rating 

Rubrics: Operational, Financial, Contract and 

Compliance; your Monitoring score*, School Grade 

(FDOE Accountability). See Annual Report Rubric (8 page 

overview) for details. 

Each school’s logo can be captured from their website 

or school stationary.  Grades served, opening year, 

current contract, school leader and management 

company should be on file in your CSO, or may be found 

in the FDOE annual accountability report.  Board chair 

may be on monitoring documents, the charter contract, 

website, management contract or in an electronic 

warehouse such as ChartersLink, Epicenter, 

CharterTools, etc. 

CSO Contact Lists, District or Charter 

school websites, FDOE Accountability 

Reports, etc.



FDOE School Accountability Reports, 

District SIS, ChartersLink, CharterTools, 

EpiCenter, EdStats, EduData, etc. 

Academic – FDOE School Grades, FDOE 

Accountability Reports, ChartersLink, 

EduData

Financial – Finance personnel in your 

CSO or District that work with Charters, 
Annual Audited Financial Report. 

Annual Report Data Sources



Data Sources may be found on previous 

annual reports; use information in the 

Annual Report Excel Detailed template 

for Rubric categories and items. Each 

Category will consider several items 

from the Indicator Level Rubric and are 

customizable. (See Annual Report 

Rubric for Details)

Data Sources may include School District 

SIS Reports; FDOE Accountability Reports, 

EdStats or EduData. 

Annual Report Data Sources



FDOE Sources
EdStats

Accountability Reports

Assessment Data and Reports

EduData

Charter School Portal



EdStats
Florida's PK-20 Education Information Portal

https://edstats.fldoe.org/SASPortal/main.do

https://edstats.fldoe.org/SASPortal/main.do


Get to EdStats from this link or go to 
https://edstats.fldoe.org/SASPortal/main.do

1.

2.

Getting to EdStats

https://edstats.fldoe.org/SASPortal/main.do


Florida School Accountability Reports
State School Grade and School Improvement Ratings

http://www.fldoe.org/accountability/accountability-reporting/school-grades

http://www.fldoe.org/accountability/accountability-reporting/school-grades


Florida Assessment Data and Reports
Information on assessments for K-12 and the FTCE/FELE

http://www.fldoe.org/accountability/assessments

http://www.fldoe.org/accountability/assessments


EduData
Links to Florida Report Cards, advanced reports, and data files.

https://edudata.fldoe.org

https://edudata.fldoe.org/


Charter School Portal                                                                                                        
Links to Florida Accountability reports and Capital Outlay Reports 

https://web01.fldoe.org/CSA/default.aspx

https://web01.fldoe.org/CSA/default.aspx


Next Steps
Member Workshop – January 15th

To Do List

1. Try to complete tool with 1 school prior to January’s 
meeting. 

2. Can you use this?  Rate the usability.

3. What doesn’t make sense?

4. What would you change?

5. After the final edits and feedback are you likely to use 
this for 2021-2022 school year?


