
From Policy to Practice

Florida Authorizer Bootcamp



Agenda

• Setting the Stage 

• Authorizer Example – Marion County 
School District

• Authorizer Example – Orange County 
Public Schools

• Authorizer Example – Pinellas County 
Schools 

• Guided Discussion 



Objectives

• Authorizers will hear examples of how established 
authorizing staff have navigated challenges. 

• Authorizers will discuss how to incorporate policy 
and best practices into action.



Example #1:
Stephen Ayres
Marion County School 
District



Example #2:
Kia Sweeney 
Scott County Public 
Schools



Example #3: 
Amy Hayes
Pinellas County Schools



Guiding Questions

• What stood out to you from the examples of 
authorizers navigating their situations? What 
resonated with you in your context?

• How did each authorizer utilize policy to inform their 
next steps?

• How did each authorizer utilize the Florida Principles 
and Standards for Quality Authorizing?



Questions? 
Reactions? 
Ideas?



Follow-up Professional 
Development Opportunities 


