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2TEAMS VIDEOCONFERENCE NORMS

NORMS
 Mute your microphone
 Turn on your camera when speaking, if possible
 Raise your “Teams” hand and wait for your name 

to be called or type your questions in the chat box 
 Use technology respectfully
 Contribute and engage fully
 If you are unable to type in the chat box, please 

email your information and questions to    
brenda.santiago@browardschools.com 

If not using the Teams App, Chrome web 
browser works best with Teams online



AN INNOVATIVE SOLUTION TO MEET STATUTORY OBLIGATIONS IN A NEW NORMAL

Sponsor’s Statutory Obligation
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• Sponsor’s Duties & Obligations
 Section 1002.33(7), Florida Statutes, states that “the terms and conditions for

the operation of a charter school shall be set forth by the sponsor and the
applicant in a written contractual agreement, called a charter.”

 Section 1002.33(7)(c)1, Florida Statutes, states that “a charter may be
renewed provided that a program review demonstrates that the criteria in
paragraph (a) have been successfully accomplished and that none of the
grounds for nonrenewal… has been documented.”

• 10 charter school agreements expiring on June 30, 2021

• COVID-19 Pandemic

• Florida's Optional Innovative Reopening Plan – New Process
 New Response - An Academic Programmatic Review Remote Visit will be

conducted through an online process inclusive of videoconference
meetings, online/web-based review of compliance documents and
artifacts, and access to remote/e-classrooms.

Charter Renewal

Charter Extension



4INNOVATIVE APPROACH TO RECONFIGURE AN “ESTABLISHED” PROCESS

Online
Remote/e-Learning

Hybrid

Onsite
Face-To-Face

Brick and Mortar

Pre COVID-19 



Donté Fulton-Collins
Director

Terri Coyle             
Curriculum Supervisor –

Literacy  K-12

Detra Adams         
Curriculum Supervisor-

Secondary Literacy 

Celina Chavez    
Educational Specialist, ESOL 

Allisyn Axelrod                  
ESE Program Specialist

Brenda Santiago
Coordinator

Rhonda Stephanik
Coordinator

Anitra Hayes-Collins
Office Manager

Katrina Jones-Gallon 
Clerk Specialist IV 

Shannon Gary
Clerk Specialist III

Darlene Kenon
Accounting Specialist II

5

INNOVATIVE STAFFING SOLUTIONS – THINK POSITIVE – SHIFT IN MINDSET 5



6MINDSET SHIFT TO A REMOTE PROCESS

Online
Remote/e-Learning

Hybrid

Onsite
Face-To-Face

Brick and Mortar

Pre COVID-19 

PRESENT BEFORE 



Before the 
Remote 

Visit

During the 
Remote 

Visit

After the 
Remote 

Visit

7PROCESS IS CUSTOMIZED TO EACH SCHOOL’S FLORIDA OPTIONAL INNOVATIVE REOPENING PLAN 

We use Microsoft Teams as our Main Online 
Communication Platform

Shifts needed with the 
established process



8ACADEMIC PROGRAMMATIC REVIEW (APR) - REMOTE PROCESS REPORT 

What We Had



Drive the 
Process

Logistics

Troubleshoot

Follow-
Up

9CHECKLISTS HELP TO STREAMLINE THE PROCESS WHEN YOU HAVE MULTIPLE FACILITATORS

Redefine: School Visit Facilitator’s Role



Informational Session

OFFICIAL INFORMATION IS ALWAYS COMMUNICATED VIA DISTRICT-ISSUED EMAIL ADDRESS 10



Notification Letter
• Letter includes:

• Readiness Checklist
• Name & Contact Information of 

School Visit Facilitator
• Process Timeline
• Links to:

•Online Platforms Survey
•OneDrive folder

•Administrative Assistant calls 
school to confirm receipt

11A COMPREHENSIVE AND DETAILED TIMELINE IS SHARED

Before the Remote Visit: Notification Letter  



12RESULTS FROM THE SURVEY HELP THE SCHOOL VISIT FACILITATOR DRIVE THE AGENDA

Before the Remote Visit: Pre-Visit Meeting  

Pre-Visit Meeting via 
Microsoft Teams (1 Hour)
• Review Remote Visit/Online 

Platforms Survey results 
before, if available

• Confirm School Visit Liaison
• Discuss logistics and timeline
• Access to online platforms & e-

classrooms
• Explain the OneDrive folder
• Answer Questions



13ONEDRIVE FOLDERS MATCH CONTENT OF THE READINESS CHECKLIST

School-Specific OneDrive Folder 

 Link to school-specific 
OneDrive folder is sent to 
Principal

 Principal is required to share 
link with pertinent staff, 
including School Visit Liaison

 School Visit Liaison uploads 
documents



School Prepares for 
Remote Visit (1 week)
•School Visit Facilitator:

•Communicates with the 
School Liaison

•Ensures Liaison knows how 
to use the OneDrive Folder 
and Teams platform

•Troubleshoots

14ROLES OF THE SCHOOL VISIT FACILITATOR & SCHOOL VISIT LIAISON ARE KEY TO THIS PROCESS

Before the Remote Visit : School Prepares 



Kick Off Meeting (1.5 Hours)
•School Visit Liaison demonstrates how 

to access any online platforms and 
remote/e-classrooms

•School Visit Liaison reports on 
OneDrive folder

•Q&A between the School and 
Review Team

•Follow-up with School Visit Liaison, as 
needed

15SCHOOL VISIT LIAISON IS A CO-PRESENTER AND DOES A “LIVE” PRESENTATION

APR Remote Visit – Day 1: Kick Off Meeting 



Remote Visit Review
•Team reviews compliance 

documents and  artifacts in 
OneDrive folder and online 
platforms

•Team visits remote/e-classrooms
•Site facilitator troubleshoots 

access issues, if needed
•Team meets with respective 

academic counterpart

16TEAM MEMBERS COMPLETE REPORT TEMPLATE

Remote Visit – Days 2-4



Remote Visit  
Concludes
• CSMSD team members 

meet to complete Exit 
Checklist

• Site facilitator emails 
Exit Checklist to the 
School

17CHECKLIST IS SENT VIA EMAIL 

Remote Visit – Day 5



APR Report Letter
•Team members 

complete APR Report
•Team meets with 

Director to share 
concerns

•APR Report Letter is sent 
to the School with a 
copy of the report

Next Steps, as 
applicable
•Response/Action Plan
•Follow up in specific 

academic area(s) of 
concern

•Debriefing 
Videoconference with 
Director

Continuous 
Improvement 
Process
•Renewals
•SIP Schools
•Lowest 300 Elementary
•New schools
•High Performing
•Other, as needed

18CONCLUSION OF THE APR REVIEW PROCESS 

After the Review Visit 
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Update - Renewal APR Remote Process

• School Renewals 2020-2021
 Visits Completed – 9 out of 10

• Debriefings - 2
• In Process -1 out of 10

• School Renewals 2021-2022
 APR Remote Process Informational Session

• January 2021
 Spring Visits – 12 schools
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Keys to Success

• Organization 

• Communication

• Time Management

• Flexibility & Patience
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Broward County Public Schools www.browardschools.com
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Charter Schools Management/Support Dept. 
600 SE Third Avenue, 12th floor
Fort Lauderdale, FL 33301

The School Board of Broward County, Florida

Donna P. Korn, Chair
Dr. Rosalind Osgood, Vice Chair

Lori Alahdeff
Heather P. Brinkworth
Patricia Good
Laurie Rich Levinson
Ann Murray
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits
any policy or procedure which results in discrimination
on the basis of age, color, disability, gender identity,
gender expression, national origin, marital status, race,
religion, sex or sexual orientation. Individuals who wish
to file a discrimination and/or harassment complaint
may call the Director, Equal Educational
Opportunities/ADA Compliance Department at 754-
321-2150 or Teletype Machine (TTY) 754-321-2158
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