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Agenda 

Welcome and Introductions 

Accountability Today

A-GAME Background

A-GAME Process 

Create A-GAME Goals!
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Measure what Matters
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ASSESSING--



Why Goals are Important

• School Improvement Plans

• Board Oversight

• Authorizer Accountability

• Improvement Milestones
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The A-GAME
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Accountability Today

• What is Florida Accountability like today? What is valued? What is not?
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Accountability Disconnect
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We can “see” 

the difference.

How can we 

quantify the 

difference?



Schools Today



Students First = Needs First

A-GAME Hierarchy of Needs

Academic 
performance

School behavior, school 
attendance, and school 

engagement

Individual background characteristics: 
students with special abilities, early 

adult responsibilities, and social 
values/ attitudes/behaviors

Maslow's Hierarchy of Needs



Describe the Struggling Student



Describe the Engaged Student



Traditional Accountability 

• Allows the majority of students to remain non-proficient

• Results disproportionately award schools serving 
more economically stable families and fewer BIPOC students

• Does not truly capture student progress

• Tests are external and irrelevant to students, teachers, families, and 
colleges/careers

• May create perverse incentives to "counsel out" students

• May result in schools needing to "tell their story" through anecdotes

Responsive Accountability

• Expects ALL students to show progress towards proficiency

• Awards schools for engaging ALL students

• Measures what matters to students, teachers, families, 
and colleges

• Replaces anecdotes with data

• Automatically adjusts for population differences across schools

• Captures a school's mission



About the A-GAME

https://vimeo.com/688510374

https://vimeo.com/688510374


The A-GAME Process: overview
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Schools & 
Authorizers 

Partner

Establish Tiers 
of 

Engagement

Review 
Current 
Metrics

Gather input 
from Families

Identify the 
Accountability 

Disconnect

Brainstorm 
Alternative 

Metrics

Agree to 
Measure 
Quality



Partner with School(s)
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Incorporate community voice

• Are you capturing what matters to 

families?

• Are you capturing what matters to the 

school’s community?

• Are the measures easy to understand?
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This Photo by Unknown Author is licensed under CC BY-ND

https://www.flickr.com/photos/kelloggfoundation/14047672127/
https://creativecommons.org/licenses/by-nd/3.0/


Analyze State Requirements 

• What are the goals intended to measure?

• Do they tell the WHOLE story?

• Are the goals working (e.g.., can you “see” the difference? Do you 

have the data)
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Measure what Matters

www.CharterInstitute.org/AGAME   |   18

ASSESSING:



Brainstorm New Goals

• What does “career ready” look like?

• What is a true college-going predictor?

• How do you measure a mission?

• How do you know when students are 

learning?
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This Photo by Unknown Author is licensed under CC BY-ND

http://psu210.wordpress.com/2013/03/11/brain-training-for-both-hemispheres/
https://creativecommons.org/licenses/by-nd/3.0/


Global Access Goals

What does it mean to prepare students for "career and college" and the workforce?

• What do you do with your students to prepare them to be citizens? Life-long learners? Active 

members of society?

• How do your students see the connection between what they learn in school and the world 

beyond?

• What opportunities do your students have to explore their interests and image themselves as 

professionals?



Global Access -- Questions

• How does your school prepare students for the world outside? (The WHAT)

• What are all the ways that students are exposed to the world outside, including all the 

activities, classes, certificates, credits, credentials? (The HOW)

• How many students (e.g., all, all sixth graders) will be performing at what level (e.g., 

mastery, understanding)? (The WHO)

• What skills do your students gain? Is anyone better off? (The WHY)

• How do you know it is working? (The DATA)



Academic Goals

What does it mean to prepare students for academically?

• What courses, curriculum, instructional models are available to your students?

• How does the curriculum build student's academic knowledge and skills?

• What subject areas are most important to you and your students?



Academic -- Questions

• How does your school prepare students academically, specifically in reading, writing, and 

math? (The WHAT)

• What are all the ways are the students encouraged to learn include all the activities, classes, 

certificates, credits, credentials? (The HOW)

• How many students (e.g., all, all sixth graders) will be performing at what level (e.g., 

mastery, understanding)? (The WHO)

• What skills do your students gain? Is anyone better off? (The WHY)

• How do you know it is working (e.g., portfolios, grades, NWEA-MAP, STAR) do students take? 

(The Assessment and the DATA)



Mission Goals

What does it mean to have a mission?

• How do you build an infrastructure to capture the HEART of a school?

• What experience(s) for students at your school is/are uniquely transformative?



Mission Goals -- Questions

• What is the uniquely transformative aspect of your school? (The WHAT)

• What are all the ways that students are experiencing your mission, including all the 

activities, classes, certificates, credits, credentials? (The HOW)

• How many students (e.g., all, all sixth graders) will be performing at what level (e.g., 

mastery, understanding)? (The WHO)

• How is your approach uniquely transformative for your students? What skills do your 

students gain? Is anyone better off? (The WHY)

• How do you know it is working? (The DATA)



Equity Goals

What does it mean to Engage and Support Students?

• How do you ensure that ALL students are learning and thriving?

• In what ways are your students encouraged to return to school each day?

• How are students supported to learn together, collaborate, and communicate?



Equity Goals -- Questions

• Why do ALL students come to school each day? (The WHAT)

• What occurs at school that supports students collaborating, taking care of themselves and 

others, being kind? (The HOW)

• How many students (e.g., all, all sixth graders) will be performing at what level (e.g., 

mastery, understanding)? (The WHO)

• What skills do your students gain? Is anyone better off? (The WHY)

• How do you know it is working? (The DATA)



Define What is Good Enough
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Refine the list

• No more than 10 Goals (recommended)

• Add CHOICE when selecting goals

• Focus on what differentiates schools with similar test scores

Assessing:

• Global access (How do you know if students are ready?)

• Academics (What assessments will show student learning?)

• Mission (What promise is the school making to families?)

• Equity (Are ALL students learning and thriving?)
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Meet ABCD Charter Academy

ABCD Charter Academy was founded in 2018 by a group of parent advocates who decided they 

wanted to see a school where their students could receive the supports they need in a welcoming 

and inclusive environment. ABCD Charter Academy has exceeded their enrollment goals each 

year since they opened by 25% and by 40% in 2021 due to the pod and hybrid schooling setup 

they established. ABCD Charter Academy struggles to meet their academic goals, which are 

based on state assessments. And due to this, they are "failing". Students and families report that 

they attend due to the inclusive environment, hybrid scheduling options, resources for families, 

and communities in school model. ABCD Charter Academy leaders have noticed that 80% of 

their student body faces 3 or more of the individual and family life challenges. All of their 

graduates complete and submit FAFSA forms, attend a two- or four-year college or join the 

military. In addition, more than 25% of their students earn a CTE while in school.



Quick Write

Directions: For the next 2 min, we 

are going to do an individual quick-

write.

I will set a timer for 20 seconds.

During each 20 sec. segment, please 

write down 1 goal that could be used 

to measure the success of ABCD 

Charter Academy.

At the conclusion, you should have 6 

goals.



SHARE!



THANK YOU!
WWW.CHARTERINSTITUTE.ORG/AGAME

NDEVEAUX@CHARTERINSTITUTE.ORG
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