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OVERVIEW

Share strategies and tips on how charter 

schools and authorizers can work together to 

create positive and impactful learning 

environments that drive success for students 

and families.



What barriers have  you encountered in working 
collaboratively with your charter schools?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjEzU25QSzdXUVdZNGE3NkI0VjlkMk9WZG5ldEVPZ3dUbGVCVnU3dUtmdFZBIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNjcyNDY3NjM1XzAifQ%3D%3D


School Choice Services



Historical Perspective

● Charter schools were 

our competition

● Low monitoring

● No support

● Parents were notified 

that this was a parent 

choice and no district 

involvement

● School Closures

● Dedicated teams

● Annual monitoring

● High Performing 

Schools

● Collaborative 

relationships

Then Now



School Choice Services

Monthly Leads 

Meeting

Safety

Information

Monthly School 

Leadership Meeting

(Principals’ Meeting)

Grants



ESE

Compliance Support

Crisis Support

Child Find

State Complaints 

&

Due Process Support



Grants & Federal Programs

Encourage the use of 

funds

Reimbursement

Allocation



Mental Health

Threat Assessment 

Training

Re-entry Meetings



Multi-lingual

● Monitor Access Testing

● Compliance monitoring

● Monitor Survey Errors

● Training



Why We Collaborate

To 

Improve 

processesTo

Improve 
communication 

To 

Increase 

Success



Impact on Student Achievement





Our Contact
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Margaret Olmo

Senior Manager

School Choice

Orange County Public Schools

Margaret.olmo@ocps.net

Dr. Tricia Phillip-Magee

ESE Director

Non Public & Charter

Orange County Public Schools

20700@ocps.net



15




	Slide Number 1
	OVERVIEW
	Slide Number 3
	School Choice Services
	Historical Perspective
	School Choice Services
	ESE
	Grants & Federal Programs
	Mental Health
	Multi-lingual
	Why We Collaborate
	Impact on Student Achievement
	Slide Number 13
	Our Contact
	Slide Number 15
	Slide Number 16

